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Employers across industry, large and small,
are facing substantial change over the next
few years. Whilst skills shortages continue,
the government’s reform of apprenticeships
means employers need to be ready and able
to adapt.
EAL is here to help industry employers to navigate these changes,
including the new apprenticeship levy (pg 3),with practical solutions
and support.

EAL AT A

GLANCE

This edition of InTouch highlights just some of the ways in which EAL
can work with employers. On page 5 you can read how our Flexible
Solutions consultancy service has helped National Grid to boost the skills
of its workforce through accreditation of in-house training and design of a
bespoke qualification.
EAL’s commitment to working in partnership is key to our success. Our
partnerships with Airbus (pg 11) and with the brand new state-of-the-art
Advanced Manufacturing Training Centre in Coventry (pg 6) are designed
to boost industry skills here in the UK. While our joint venture with the
Institution of Mechanical Engineers (IMechE) is transforming the skills
landscape in Oman and having an international impact (pg 12).

EAL is the specialist skills partner and awarding organisation for industry. Committed to
investing in the industries it serves and the careers of the people working within them.
Through industry partnerships and years of experience supporting our core sectors, EAL has
built unrivalled knowledge and understanding of employer skills needs. As a result, EAL’s
skills solutions and qualifications are respected and chosen by employers to deliver real
career benefits for learners.

EAL EVOLVES TO
MEET INDUSTRY
EMPLOYER NEEDS

Natalie Wilson, Head of Commercial
Development, explains how EAL is evolving
to meet its customers’ needs:
“We are embarking on the most exciting period of change the
skills sector has seen in many years. EAL is well placed to evolve
to meet this change and to respond quickly to the demands of
its customer base. At EAL, we pride ourselves on our closer to
industry approach, working with large and small employers to
deliver qualifications and apprenticeships that are fit for purpose
and deliver real business benefits. We can support organisations by
offering first hand advice and guidance on apprenticeship reforms,
as well as the full suite of EAL services available.”
“EAL now offers much more than its traditional core provision of
qualification development and certification, as the case studies
in this edition of InTouch will showcase. We have a full suite of
services available ranging from consultancy support, through to
accreditation of in-house training and certification and development
of bespoke qualifications. Employers can also work with EAL to
understand the changing landscape of apprenticeships, from the
introduction of the levy to the transition to the new apprenticeship
standards.”
“EAL is much more than just an awarding organisation – we have
skills solutions at the heart of what we do and are committed to
driving excellence in skills for all of our customers and for industry
as a whole.”
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THE APPRENTICESHIP LEVY –
YOUR QUESTIONS ANSWERED
With just a year to go until the introduction of the apprenticeship levy in April 2017, industry
employers need to make sure they are ready for the change. We thought we’d answer some of
your most frequently asked questions:
Why is the apprenticeship levy being introduced?

The levy is part of a wider commitment to invest in more and better quality apprenticeships to improve the technical and
professional skills of the UK work force. It is designed to create a sustainable system for apprenticeship funding and boost
long-term productivity.

Will my business have to pay the apprenticeship levy?

The levy will apply to all employers across the UK with a pay bill of £3million or more. These employers will contribute 0.5%
of their pay bill, collected monthly via PAYE. There will be no exemptions; the levy also applies to public sector employers. If
you are one of the 98% of all employers with a pay bill of less than £3million you will not have to pay the levy.
From April 2017, employers will receive a 10% top-up to their monthly levy contributions in England and this will be available
for them to spend on apprenticeship training through their digital account. The government will set out further details on the
operating model in April and draft funding rates will be published in June. In Wales and Scotland, apprenticeship funding will
be paid via the devolved government approach.

Will my business still be able to access funding for apprenticeships
if we’re not required to pay the levy?

Yes, employers who aren’t required to pay the levy will continue to have access to government funding to support
apprenticeships. All employers will be able to access the newly formed Digital Apprenticeship Service, whether they have
paid the levy or not, and use it to manage the government funding available to them to pay for apprenticeship training.

What is the Digital Apprenticeship Service?

The Digital Apprenticeship Service (DAS) will support employers to identify and choose the best training providers, to find the
right apprentices for their business, pay their training provider and choose an apprenticeship training course.

Will we have any choice about what we spend our apprenticeship funding
on?

Yes, the new system is designed to give employers flexibility on how they use the levy funds to train apprentices. Employers
will be free to spend their money on apprenticeship training that best meets their needs, either in-house (if you’re a
registered training provider) or by another registered training provider.
However the levy money must be used to cover the cost of an apprentice’s training, for example English and maths,
assessment and certification, and not the salary costs of the apprentice. The employer will need to cover the costs of
apprentices’ wages, as they do now as well as on the job aspects. Each apprenticeship is subject to allocated funding caps.
More information will be published by government throughout 2016, so we’ll be providing regular updates via InTouch and
eal.org.uk. EAL can also work with you to understand the levy, its implications and what products and services EAL has to
offer which will support apprenticeships in the future.

EAL QUALIFICATIONS ARE THE BACKBONE OF INDUSTRY APPRENTICESHIPS
We’re committed to supporting industry apprentices
through the highest quality, employer recognised qualifications.

QUALITY MATTERS
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FLEXIBLE SOLUTIONS
FOR YOUR BUSINESS
Every successful organisation evolves to meet the changing needs of its customers, and EAL
is no exception. Because every industry employer is different we’ve introduced our suite of
Flexible Solutions, designed for employers with existing training and development programmes,
as well as those looking to introduce in-house training. EAL can add the assurance of
independent accreditation and credibility to in-house training, as well as developing bespoke
qualifications designed to meet specific business needs.
One of the first employers to benefit from EAL Flexible Solutions is international electricity and gas company, National Grid. Development Specialist,
Graham Smith, works at National Grid’s training centre in Nottingham. His team is responsible for training employees working in gas transmission
and gas distribution, so high quality training is essential to prepare staff to work safely in hazardous areas. Graham says:
“National Grid has a long-standing relationship with EAL, but a couple of years ago we started talking to them about doing more for us. Recruiting
and training apprentices is a massive priority for us as a company. In the next 10 years we expect at least 25% of the technical workforce to have
retired, so attracting the best new entrants into industry and providing high quality training is essential.”
“We offered a substantial block of training as part of our Electrical and Instrumentation (E&I) Gas Apprenticeship, covering everything our
apprentices needed to know about working in hazardous areas. It took six weeks to complete and gave apprentices the opportunity to work on
a replica Above Ground Installation (AGI), something that wouldn’t be available at a local college. So we found ourselves in a situation where we
were providing comprehensive and essential training which offered an apprentice no more on paper than a note on their file to say it had been
completed.”
“We wanted to recognise the skills and knowledge acquired during the course, so we asked EAL if they could accredit the training modules for us.
Now our apprentices are able to work through National Grid Gas Electrical Modules which are fully in-house accredited by EAL. It means much
more to our apprentices to get an in-house accredited certificate from a national awarding organisation.”
“Once we realised the scope of what EAL could offer, we approached them to see if they could come up with another solution. Our technicians
need to be trained in Competency in Explosive Atmospheres to work in hazardous areas. However, employee feedback was that parts of the
existing qualification weren’t relevant to them. So we asked EAL to work with us to design and implement a new and bespoke qualification,
covering everything National Grid employees needed to know. It’s now under development and from autumn 2016 we hope to be training around
200 technicians using the new qualification, as well as our apprentices.”
Graham continues:
“Working with EAL has been brilliant. EAL’s starting point is always to ask “What do you need and how can we help you to achieve it?” They
always deliver what they’ve promised. EAL Flexible Solutions has helped our business in two ways. The formal accreditation of essential training
adds credibility, recognising hard work and motivating our staff. While the development of the new qualification will allow us to offer bespoke
training that is 100% relevant to our business. It’s about making the most of our resources and giving employees the benefit of a qualification
designed specifically to help them to do their job safely.”

LOOKING FOR RECOGNITION
OF TRAINING?
EAL’s Flexible Solutions add assurance of
independent accreditation and credibility
to training.

LET’S WORK TOGETHER
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RAIL
APPRENTICESHIPS
ON TRACK
Industry employers in the rail sector are benefiting from our Flexible Solutions thanks to a new
working relationship between EAL and ARC Academy, a specialist training company supporting
rail industry employers across Wales and England.

Shereene Clarke is ARC Academy’s Director of Compliance, with
responsibility for the apprenticeship programme and commercial
training. She explains: “We started working with EAL about 18 months
ago after we were approached by Allan MacDonald, EAL’s Product
Specialist for Rail. One of the first projects EAL delivered for us was
accreditation of our in-house training, as part of their Flexible Solutions
offer.”
“EAL has accredited the Small Plant training we provide in-house for
our track maintenance customers. This gives us the edge of having
a bespoke and credible Certificate of Achievement which is quality
assured by a national awarding organisation. This recognition adds
value for our learners and to their employers, so it’s a real asset for us.”
ARC Academy has now chosen EAL to support its rail apprenticeship
programme, which trains around 500 apprentices each year. Shereene
says:
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“Our positive experience with the team at EAL on Flexible Solutions led
to our decision to move our apprenticeship provision over to them from
January 2016. We realised they are the specialists in rail engineering
and can offer us so much more support and expertise than other
awarding organisations.”
“On a practical, day-to-day level EAL are great to work with. We really
appreciate the personal touch; our contacts always pick up the phone
and respond to emails. With other awarding organisations you never
know who you’re going to be speaking to. Their online system is
easy to use and the turnaround on certificates is so quick. This keeps
learners happy and allows our business to run smoothly.”
“But it also makes a real difference that EAL’s people have a
background in our industry. They understand what employers need
and have helped us provide a more bespoke and flexible service to our
customers.”
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FIRST JCB APPRENTICES DIG
DEEP FOR VICTORY
EAL AWARDS TICKED OFF THE ‘BUCKET LIST’
A group of JCB higher apprentices has become the very first to lay the
foundations of a rewarding career by completing a new framework
which includes an EAL qualification in Engineering Leadership.

“It is a partnership that is working well.”
Julia Chippendale, Managing Director of EAL believes that the ‘class of
2016’ will be the first of many JCB apprentices gaining EAL awards.

The 2012 intake completed a NVQ Extended Diploma in Engineering
Leadership and a Foundation Degree in Integrated Engineering at Derby
College – and is now close to completing their BEng Hon Manufacturing
Engineering Degree at Sheffield Hallam University.

“Well done to each and every one of them,” said Julia, “I know that
they are going to go on to have exciting and rewarding careers.

Kate Broome, JCB Apprentice Advisor said she is proud beyond words.

“EAL prides itself on being closer to industry and our partnership with
JCB is potent proof that we understand industry’s needs and can
deliver potent solutions accordingly.”

“They have done it the hard way – holding down full-time jobs whilst
they studied to achieve their dreams.
“They have made massive strides after nearly four years of hard graft
and commitment to the cause.
“This is a moment for celebration – the sky is the limit for them now.”
Among the key roles awaiting the group are Product Support
Specialists, Manufacturing Engineers, Design Engineers and
Development Engineers.
Neil Fowkes, JCB Apprentice Manager, said: “EAL is our awarding
organisation of choice. They are engaged, pro-active, flexible,
supportive and extremely knowledgeable.
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The investment will see the bulk of the new apprentices and graduates
join the business this summer as part of the company’s highly
successful ‘Young Talent’ programme.
EAL is part of the Semta Group which is partnered in a £5 million
investment programme that is creating almost 130 new jobs, including
the introduction of the UK’s first ever apprenticeship programme geared
towards international business.
JCB is launching the brand new Advanced Apprenticeship in
Engineering Manufacture – a first in the UK – being a Level 3
qualification with newly designed elements to reflect the importance of
support functions needed by a successful global business.
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STATE-OF-THE-ART
TRAINING CENTRE
PARTNERS WITH EAL
A brand new state-of-the-art training centre, set to create a new
generation of engineers and narrow the UK’s manufacturing skills gap,
has partnered with EAL to capitalise on the latest technologies.
EAL, the industry specialist awarding organisation, will work alongside the
Lloyds Bank Advanced Manufacturing Training Centre (AMTC), to ensure that
industry can benefit from premium training provided for the next generation
of engineers and technicians.
The state-of-the-art training centre opened its doors to its second cohort
of apprentices in September last year, giving new recruits the opportunity
to train and learn alongside some of the world’s leading experts in
manufacturing and engineering.
Apprentices have been able to work on projects that are redefining
manufacturing techniques of the future, such as 3D printing, intelligent
automation and advanced metrology.
Managing director of the AMTC’s Lloyds Bank Advanced Manufacturing
Training Centre, Paul Rowlett, said: “Our training courses are setting the
standard as the future of advanced manufacturing apprenticeships.
“With a continued shortfall in engineering skills, the sector is crying out
for new employees who have a specialised set of skills needed for their
business to progress. The unique opportunity to gain expertise with
AMTC member companies involved in some of the most exciting research
into advanced manufacturing methods and processes being undertaken
anywhere in the world, provides a great springboard to an exciting career in
a thriving sector.
“EAL is the perfect partner for us. Their insight and experience of industry’s
needs is unsurpassed.”
Natalie Wilson, EAL’s Head of Commercial Development said: “EAL is the
natural partner for the AMTC – especially given that we pride ourselves on
being closer to industry.
“We package the protocols that make it possible to pass on the skills
required to put them in to practice on the front line.
“We are forging a long term relationship which will be of great benefit to
British industry. The work carried out at the AMTC will have far reaching
benefits for a great swathe of companies – and the country as a whole.”
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INDUSTRY EXPERTS JUDGE SKILLS FOR THE FUTURE
Skills competitions play a vital role in recognising talent and driving up quality across industry.
We asked Darren Oates, our External Quality Assurer (EQA) for Wales and an experienced
competition judge, to tell us more.
“I’ve worked for EAL for four years, both as an EQA specialising in
engineering and electrotechnical, and as a Product Specialist. I started
my career as an apprentice electrician, which gave me a fantastic
grounding in the technical aspects of a job in the electrical industry.
After completing my apprenticeship I worked in industry for more than
10 years, before moving on to assessment and lecturing roles at a local
college and then to EAL.”
“I’ve been a judge for skills competitions, including SkillELECTRIC
and the SPARKS UK Electrical Apprentice of the Year competition, for
many years. My mix of expertise and experience across industry and
education, and the fact I started out as an apprentice myself, means my
skillset is really relevant to the role.”
“Skills competitions are vital, for the students taking part and for their
current and future employers. They help to set the bar high for our
industry as a whole. They encourage young people to take their skills
to another level, measuring themselves against the best of their peers

from all over the country. It’s such a good experience for them; it boosts
their job prospects, drives up quality and makes them really appreciate
the opportunities available in the industry they’ve chosen to work in.”
“I get a real buzz out of seeing competitors, under extreme pressure,
producing work of such a high standard. It’s a way of putting
something back into an industry that I love. As judges we have a
fantastic opportunity to share and hand down what we’ve learnt.
People of my generation got a great grounding in our trade and it’s
important we pass on those skills to the next generation. We don’t
want to lose them. At the same time new technology is emerging every
day, so there are always new skills to learn and to master.”
EAL provides technical experts for judging across a wide range of
skills completitions including: F1 in Schools, Land Rover 4x4, WSUK,
SkillELECTRIC, SkillPLUMP and Great British Weld Off. It is part of our
reinvestment in industry and skills.

WE GO THE EXTRA MILE FOR YOU
We offer dedicated EQA support, knowledgeable customer service and, most importantly,
the widest range of industry qualifications available.

WHAT’S NOT TO LIKE?
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PARTNERSHIP
GIVING SMEs
A VOICE
As the awarding organisation
that’s closer to industry we
pride ourselves on the support
we offer to employers of all
sizes, from blue chip, household
names to small and micro
companies. Ensuring our
qualifications meet the needs of
industry as a whole is essential.
Just one of the ways we’re
achieving this is by working
in partnership with leading
organisations that represent
small and medium sized
enterprises (SMEs).

In 2015, EAL embarked on a three year deal with GTA
England to ensure that EAL had access to the views of
SMEs and was able to build those needs into the heart of
its employer engagement strategy. Natalie Wilson, Head of
Commercial Development at EAL, says:
“SME’s need a voice just as much as large employers and as
the apprenticeship reforms evolve, EAL will work to deliver
services and qualifications that are fit for purpose for all
employers and learners.”
“Our partnership with GTA England allows us to work with
one of the leading showcase organisations for SMEs in
our sector and it’s a partnership that’s going from strength
to strength. By working closely together to ensure the
SME employer base has a voice in new developments,
we can develop the high quality skills needed to underpin
employability for the future.”
GTA England was established in 2009 to encourage the
network of 28 Group Training Associations (GTAs) across
England to work together. GTAs are employer cooperatives
developing and providing its members with outstanding
training for industry by industry. GTA England aims to raise
the profile of GTAs, to work with government and to improve
quality across the GTA network.
Mark Maudsley, CEO of GTA England said:
“GTA England supports GTAs to provide high quality training
programmes and develop our already successful model
for collaboration with employers. We’re governed by the
employers we serve and committed to responding to what
they tell us about the skills and qualifications they need to
increase their productivity. Our consultations with SMEs
has provided opportunities for them to directly influence
some of the new Apprenticeship Trailblazer standards
in the advanced manufacturing and engineering sector
particularly.”

EAL IS RECOGNISED AS AN END POINT
ASSESSMENT PROVIDER ON THE REGISTER OF
APPRENTICE ASSESSMENT ORGANISATIONS
(ROAAO) WITH THE SKILLS FUNDING AGENCY AND
CAN DELIVER END POINT ASSESSMENT SERVICES
AND SUPPORT TO EMPLOYERS OR PROVIDERS.
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EAL AND AIRBUS
PARTNERSHIP TAKES OFF
A dynamic partnership to deliver the very best apprentices and graduates to the UK
aerospace sector has been formed between Airbus and EAL. The partnership, officially
launched in National Apprenticeship Week, aims to support the aerospace workers of
the future. It will help deliver the Early Careers Strategy at Airbus sites in Broughton and
Filton, ensuring training is in line with industry needs and best practice.

EAL’s Head of Commercial Development Natalie Wilson says:
“We have a long-standing working relationship providing apprenticeship qualifications to Airbus but this new agreement takes our excellent
partnership to a new level. It will ensure the day to day delivery of apprenticeships is aligned to future reforms whilst also providing ongoing support
around the Government’s apprenticeship levy.”
“EAL is delighted to be working so closely with a world class company such as Airbus which puts learning at the very heart of its operations.”
The partnership will also recognise excellence in aerospace with EAL certification of the Airbus Graduate programme, and for young people
attending work experience at Airbus, the unique offer of a dual branded Industrial Cadets certification.
Gavin Jones, Head of Early Careers Programmes at Airbus (Broughton), says:
“EAL have been underwriting our existing apprenticeship programmes with their vocational qualifications for a number of years now. Our new
partnership agreement is a reflection of the work we are now doing across all of our Early Careers programmes.”
Mick Fleming, Head of People Resourcing from Airbus, said:
“We look forward to continuing our work with EAL to ensure our skills strategy is aligned to the needs of our organisational development and
with future needs and reforms. EAL provide us with the day to day support for us to be confident in how we are managing our business. It is an
excellent partnership which we are proud of.”
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ENGAGING WITH INDUSTRY
AND GOVERNMENT ON
SKILLS FOR THE FUTURE

To maintain EAL’s position as the specialist skills partner and awarding organisation
for industry it is vital we engage with and listen to industry leaders.
In 2015 EAL set up the Industry Engagement Forum to bring together industry leaders and corporate partners to help us fully
understand the needs of industry, both now and for the future. By encouraging key industry employers, training providers
and colleges to play an active role in the forum we hope to inspire a collaborative approach to tackling the skills agenda.
The Industry Engagement Forum’s remit covers the whole talent pipeline, considering skills and qualifications needs from school age through to
apprenticeships and higher education. It also encourages employers to share best practice and consider how they can work together to meet the
skills needs of the sectors they represent.
Our strong corporate partnerships, and reputation as the awarding organisation for industry, are reflected in the high profile companies and
institutions involved in the forum, including Airbus, GTA England, MBDA, Rolls-Royce, JCB, Titan Rail, Society of Operations Engineers, F1 In Schools
and AMTC amongst others.
To effect real change we also have a role to play in sharing what we’ve learnt with key figures in government, to influence current and future policy
on learning and skills. EAL is lead sponsor of the All Party Parliamentary Group (APPG) for Apprenticeships; a group dedicated to the advancement
of apprenticeships, chaired by Jack Lopresti MP. The APPG allows politicians and businesses to come together to discuss apprenticeship reforms
and agree how collectively we can contribute to the success of the UK economy.

REINVESTING IN INDUSTRY
EAL has invested over £10 million in supporting industry skills over the last 10 years.
No other awarding organisation puts back as much.

TOGETHER WE’RE STRONGER
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OPENING UP PROFESSIONAL PATHWAYS
TO OMAN’S ENGINEERS
The launch of a landmark joint venture between EAL and the Institution of Mechanical Engineers
(IMechE) will boost the skills of thousands of young engineers in Oman.
The partnership aims to increase the number of professional registered engineers
and technicians across Oman. New professional standards have been introduced
creating an international benchmark for engineering skills. By working with
IMechE together we are offering Oman’s engineers a step by step progression
pathway, incorporating continuous professional development, which has credibility
in the international market.
Julia Chippendale, Managing Director of EAL, led our team visiting Oman for the
launch of the joint venture in Muscat in January. She says:
“We jumped at the chance to share our industry expertise and extensive
experience of designing qualifications with an overseas audience and to work in
partnership with the IMechE. On a world stage the UK is still seen as a leading
player in engineering. Being able to take everything we’ve learnt here at home and
help to apply it in an economy like Oman’s with aspirations to grow, diversify and
invest in its young engineers, is extremely rewarding.”
“High quality engineering and technical skills are as vitalto growth in Oman, as they
are in the UK and many other countries across the world. EAL has the expertise
and experience to innovate and ensure industry can access and capitalise on
the right skills to deliver and thrive. I hope this will be the first of many such
partnerships and that EAL can continue to respond, sharing our knowledge and
designing solutions that will benefit industry both at home and abroad.”
You can read more about the partnership on our website and watch films
about our work in Oman at eal.org.uk/international.

EAL Awards
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