
 

 

Conducting Effective Appraisals 

Event Overview 

 
 

Learning Outcomes 
At the end of this event you will: 

This one day event is designed to inform or re visit the appraisal 
process and to explore the issues surrounding it.  Throughout the 
day we will look at how the process can be made more structured 
and much more useful. 
 
 

1.  Understand what an appraisal is, and what it isn’t. 

2.  Understand why we carry out appraisals. 

3.  Understand the key issues and concerns that many people have 
     with appraisals and the appraisal process. 

4.  Understand the basic appraisal framework. 

5.  Be able to identify the tools which can help to make the   
     process easier and more productive. 

6.  Understand how to write more meaningful SMART objectives. 

Who should attend this event? 

This event is designed primarily as a reminder for existing team leaders, supervisors and managers who have responsibility for carrying out 
appraisals.   Although the event assumes a level of existing knowledge it contains sufficient detail that it could also, if required, be used for 
those team leaders, supervisors or managers who are embarking on the appraisal process for the first time.  

 



 

 

Writing Objectives That Work 

  

Event Overview 

 
 

Learning Outcomes 
At the end of this event you will: 

This one day event is designed to help learners to understand why 
some objectives work and others don’t.  Throughout the day we will 
look at how objectives can be re structured to make them much 
more useful, meaningful and achievable. 
 
 
A shortened version of this event can be delivered as a 1 hour 
webinar if required 

 

1.  Understand how to write an objective 

2.  Understand what makes an objective SMART. 

3.  Understand the phrases to avoid when writing objectives. 

4.  Understand how to deal with objectives that are difficult to write . 

5.  Be able to identify common mistakes and how to resolve them. 

6.  Be able to write more meaningful SMART objectives. 

Who should attend this event? 

This event is designed for anyone who has the responsibility of writing objectives across a range of business functions.  

 



 

 

The Business Mentor 

Event Overview 

 
 

Learning Outcomes 
At the end of this event you will: 

This one day interactive event explores the role of the mentor in 
business.  It is designed to build the attendees knowledge and 
skills and enable them to develop a range of mentoring styles to 
support individual mentee’s needs. Throughout the day we will look 
at how mentoring can benefit the mentor, mentee and the 
business. 

 
A shortened version of this event can be delivered as a 1 hour 
webinar if required 

 

1.  Understand the difference between coaching and mentoring 

2.  Understand the roles of the mentor and mentee. 

3.  Understand the skills and attributes of an effective mentor. 

4.  Understand common pitfalls and how to avoid them. 

5.  Be able to identify the tools which can help to make the   
     mentoring process more productive. 

6.  Be able to agree a motivational contract with your mentee. 

Who should attend this event? 

This event is designed for anyone who is looking to set up a mentoring scheme within their organisation or for individuals who are either looking 
to take on a mentoring role for the first time or want to refresh their mentoring skills.  

 


