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Qualification Specification  
               

 Overview 
This qualification is a Vocational Related Qualification (VRQ). It 
focuses on the knowledge and, where appropriate, the practical 
skills associated with lean business improvement 

 
Typical Job  
Engineering supervisor, Team leader, Workshop supervisor  
 

Qualification code:  
Level: 
Total qualification time:  
Guided learning hours: 
Credits: 
Minimum age:  
 

600/6295/2 
3 
140 hours 
75 
14 
16 

 

Team Leadership in a Manufacturing 

Environment 

Level 3 Certificate in   

Issue 1.0 
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This EAL qualification has been designed for those learners who: 

 are or aspire to be a team leader within the manufacturing 
environment. 

 lead a team to solve commonly occurring problems within the 
manufacturing environment. 

 are responsible for their own safety and that of others within the 
manufacturing environment 

 wish to formalise their team leadership experience of the 
manufacturing industry. 
 
 

 
 
This qualification supports learners to progress to higher level work 
and/or further study, within leadership and management, engineering or 
engineering manufacturing sectors .   
 
 

 
 
Learners must have the potential to achieve the assessment criteria set 
out in the units. 
 
 

 
 
The learner must present evidence which clearly shows they have met 
the assessment criteria and learning outcomes.   

 
 
All evidence submitted by the learner against the assessment criteria.   
 
 

 
 
This qualification is assessed using a combination of methods including   
a portfolio of evidence, assignments and written examination.. 
  

Purpose of the qualification 

What could this qualification lead to? 

Entry Requirements 

How is the qualification achieved? 

What will be assessed? 

How will it be assessed? 
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This qualification has 75 guided learning hours (GLH) and 14 credits. It has a total qualification time of 140 hours which is the notional time required by the 
learner to complete the qualification. The learner must complete all of the mandatory units. 
 
 
Mandatory units: All units must be completed: 
 

EAL Code Unit Title Credit GLH Ofqual Code 
QGLM3/001 Maintaining team member versatility in a manufacturing environment 1 5 T/504/2006 
QGLM3/002 Personal development for a team leader in a manufacturing environment 3 30 F/504/2008 
QGLM3/003 Problem solving for team leaders in a manufacturing environment 5 16 A/504/2010 
QGLM3/004 Provide support for a team 2 12 Y/504/2015 
QGLM3/005 Safety for team leaders in a manufacturing environment 3 12 J/504/2026 

 

Structure 
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