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1.0 About EAL
For over fifty years, EAL has been the specialist awarding organisation for engineering, manufacturing,
building services and related sectors. Developed to the highest technical standards, our qualifications reflect
ever-changing industry and regulatory needs. We support the providers of our qualifications with an
unparalleled level of service to ensure that learners are well prepared to take the next step in their journeys,
whether study, an apprenticeship or work.
Through industry partnerships with EAL centres and training providers, decades of experience supporting
our core sectors, and our role as part of the Enginuity Group, we have built unrivalled knowledge and
understanding of employer skills needs. As a result, EAL’s skills solutions, including apprenticeship EndPoint Assessment, External Quality Assurance and qualifications are respected and chosen by employers to
deliver real lifelong career benefits for all our learners. That’s why in the last ten years, 1.2 million people
across the UK have taken EAL qualifications.

1.1 Equal opportunities and diversity
EAL expects its Centres to enable learners to have equal access to training and assessment for
qualifications in line with equalities legislation. Further details can be located in the EAL Equal Opportunities
and Diversity Policy:
http://www.eal.org.uk/centre-support/centre-support/policies-and-important-documents

1.2 Customer Experience and feedback
Customer Experience is a fundamental part of EAL’s commitment to you. EAL aims to ensure that all
customers receive a high-quality, efficient service. We are always interested in feedback and if you have any
comments or feedback on our qualifications, products, or services, please contact the Customer Experience
team:
EAL Customer Experience
Tel: +44 (0)1923 652 400
Email: Customer.Experience@eal.org.uk
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2.0 Introduction to the qualification
The EAL Diploma in Project Management at SCQF level 8 is gained when all the necessary assessment
routes have been achieved. The Centre will then be able to apply for the learner’s certificate of
achievement. The learner will also receive a certificate of unit credit, listing all the assessment routes (units)
they have achieved.
If the learner does not complete the full qualification, they can still claim a certificate of unit credit for the
assessment routes achieved. This will mean they will have proof of their ability and could complete the
qualification at a later date.
Assessment routes can also be taken individually (stand-alone units). This manual must be used in
conjunction with the delivery and assessment of any individual assessment routes to ensure that
assessment requirements and methodologies are consistently applied.
CBQ qualifications are subject to a 10 week rule. This means that there must be a minimum 10 week
period between registration and certification.

2.1 Learner registration and certification
Learners must be registered with EAL on a code which relates to the qualification - this must be completed
prior to assessment. Both learner registration and certification can be completed online at the EAL website:
www.eal.org.uk
Qualification Title:

Code:

EAL Diploma in Project Management at SCQF level 8

R678 04

2.2 Staff responsible for registering and certification of learners
Centres are required to appoint a suitable member of staff who can take responsibility for registering learners
onto qualifications, submitting entries for assessments to EAL, and taking receipt of external assessment
procedures (if appropriate). They may also be responsible for applying to EAL for learner certificates. The
role may be undertaken by the same person who undertakes quality assurance.

2.3 Funding for this qualification
Most funding in Scotland is through the Skills Development Scotland (SDS) process for apprenticeships and
other approved programmes.
This qualification is part of the Technical Apprenticeship in Project Management at SCQF level 8.
Skills Development Scotland contribute towards training and assessing apprentices. The total amount paid
depends on the type of apprenticeship, the qualification level and the age of the apprentice.
SDS can be contacted at:
Skills Development Scotland
Monteith House
11 George Square
Glasgow
G2 1DY
https://www.skillsdevelopmentscotland.co.uk

2.4 Qualification support materials
The following assessment support materials are available:
Assessment routes:
These contain the details of the nationally recognised assessment routes (units). The documents allow both
the learner and assessor to record the learners progress through the qualification selected. The assessment
routes contain the performance to be assessed, the knowledge to be assessed and the evidence required
from the learner to demonstrate their competence.
EAL-SCPM8-QM-Issue-1-0621
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3.0 Qualification structure
3.1 Rule of combination
Mandatory assessment routes: All eight assessment routes must be completed:
SCQF
Level

EAL code

Assessment route title

Credit value

SCPM8/001

8

24

SCPM8/002

Developing personal and professional practice
through project delivery
Project initiation

8

21

SCPM8/003

Project planning and scheduling

8

20

SCPM8/004

Project monitoring and reporting

8

21

SCPM8/005

Contract and quality management

8

21

SCPM8/006

Managing teams and stakeholders

8

20

SCPM8/007

Managing budgets and risk

8

21

SCPM8/008

Understanding your organisation and its approaches
to project management

8

13

4.0 Centre and qualification approval
Centres wishing to deliver the EAL Diploma in Project Management at SCQF level 8 will need to comply with
the Qualification Manual and EAL’s Centre recognition criteria. Centres must also put in place the
appropriate physical and human resources and administration systems to effectively run the qualification.
For existing EAL Centres to put the qualification on your Centre remit:
To add the EAL Diploma in Project Management at SCQF level 8 qualification to your Centre qualification
remit, create and complete a qualification approval application form in Smarter Touch and submit to EAL.
For non EAL Centres to gain Centre approval to run the qualification:
Please contact the EAL Customer Experience Team who will be delighted to hear from you:
EAL Customer Experience
Tel: +44 (0)1923 652 400
Email: Customer.Experience@eal.org.uk
EAL provides a wide range of other qualifications some of which can be used as a progression route from
this qualification, details on these can be obtained from the EAL website or alternatively, contact:
EAL Customer Experience
Tel: +44 (0)1923 652 400
Email: Customer.Experience@eal.org.uk
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5.0 Assessment strategy
5.1 Introduction
This Assessment Strategy has been developed by EAL, SDS and the Apprenticeship Technical Expert
Group (TEG) for Project Management. The Strategy complies with SQA Accreditation’s regulatory
requirements.
This Assessment Strategy has been designed to:




assist assessors, internal verifiers and external quality assurance personnel
encourage and promote consistent assessment of the qualifications and/or units

The Assessment Strategy provides definitions for:





the qualifications and experience required for assessors, internal verifiers, external quality assurers
and expert witnesses
the assessment environment and notes on simulation / replication
access to the qualifications/units

and information on:





carrying out assessments
assessing knowledge, understanding and skills
the arrangements for external quality control of assessment

There are two key measures of success for this assessment strategy:



the importance employers and learners place on the qualification
the relationship between the learner, the assessor and the employer

EAL will use these measures, and review the following guidance, to continually improve its assessment
strategies for part or whole qualifications.

5.2 Scope of the qualification
The Diploma in Project Management at SCQF level 8 has been designed for learners who are either:


undertaking this project management qualification who are employed in a project management role,
which could be in any sector



require project management competencies as part of an existing role or to enable career progression
into a project management role
or



who are employed in a project management role and undertaking this qualification as part of an
apprenticeship framework

5.3 Purpose and aims of this qualification
The purpose of this qualification is to provide learners with the essential knowledge, skills and behaviours
(including meta-skills) to be effective in their role.
The qualification aims to:
 develop the knowledge, skills and behaviours needed to demonstrate competence in project
management
 develop the learner’s meta-skills through structured reflection of their practice in this work role and
project delivery
 provide learners with a nationally recognised qualification for working in Project Management at
SCQF Level 8
EAL-SCPM8-QM-Issue-1-0621
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5.4 Qualification structure
Learners are required to complete all eight mandatory units in this qualification.

5.5 Assessor requirements
Assessment must be carried out by competent assessors who must hold or be working towards an
appropriate assessor qualification accepted by SQA Accreditation, the qualification regulator.
Assessors holding older assessor qualifications must be able to demonstrate that they are assessing to the
current standards appropriate to the assessment being carried out.
Specific occupational requirements for assessors
Assessors must be able to demonstrate that they have verifiable, relevant and sufficient occupational
competence to evaluate and judge evidence for the qualification. This will be demonstrated either by holding
a relevant occupational qualification or by proven industry experience of the occupational areas to be
assessed. Assessors must maintain their occupational competence by actively engaging in relevant
continuous professional development activities in order to keep up to date with developments
The assessor’s competence must, as a minimum, be at the same level as that required of the learner(s) in
the units being assessed.
Please see the tables in the section External verifier/external quality assurer (EQA) requirements for details.
Assessors must also know:




the content and meaning of the qualification against which the assessments are to be carried out
the relevant EAL documentation and system of vocational qualifications within which the assessment
is taking place

5.6 Expert witness
The use of expert witnesses is encouraged as a contribution to the provision of performance evidence
presented for assessment. The role of the expert witness is to submit evidence to the assessor as to the
competence of the learner in any given unit. This evidence must directly relate to learner’s performance in
the workplace which has been seen by the expert witness.
All Expert Witnesses must:






be occupationally competent in the area being assessed. This means that each expert witness must,
according to current sector practice, be competent in the functions covered by the units to which they
are contributing
maintain their occupational competence by actively engaging in relevant continuous professional
development activities in order to keep up to date with developments
provide current records of their skills and the current supporting knowledge and understanding in the
context of a recent role directly related to the qualification unit that they are witnessing
be familiar with the qualification unit; and must be able to interpret current working practices and
technologies within the area of work
be inducted by the Centre so that they are familiar with the standards for those units for which they
are to provide expert witness evidence. They must also understand the Centre’s recording
requirements and will need guidance on the skills required to provide evidence for the qualification

It will be the responsibility of the Assessor to make sure that any Expert Witness testimonies
accepted as evidence of a learner’s competency meet the requirements of validity, authenticity,
reliability, currency and sufficiency.

EAL-SCPM8-QM-Issue-1-0621

Page 7 of 26

5.7 Internal verifier requirements
Internal Verifiers:


must hold, or be working towards, an appropriate internal verifier qualification as accepted by SQA
Accreditation, the qualification regulator.



must maintain their occupational understanding by actively engaging in relevant continuous
professional development activities in order to keep up to date with developments



holding older qualifications must be able to demonstrate that they are verifying to the current
standards.

Specific occupational requirements
Internal verifiers must be able to demonstrate that they have verifiable, relevant and sufficient occupational
understanding of the areas covered by the qualification.
Please see the table below for details.
Internal verifiers must also know:




the content and meaning of the qualification against which the assessments are to be carried out
the relevant EAL documentation and system of vocational qualifications within which the assessment
is taking place

5.8 External verifier/external quality assurer (EQA) requirements
External Verifiers/EQA’s:


must hold, or be working towards, an appropriate External Verifiers/EQA qualification as accepted by
SQA Accreditation, the qualification regulator.



holding older qualifications must be able to demonstrate that they are verifying to the current
standards.

Specific occupational requirements for external verifiers/EQA’s
External Verifiers/EQA’s must be able to demonstrate that they have verifiable, relevant and sufficient
occupational awareness of the areas covered by the qualification.
Please see the table below for details.
External Verifiers/EQA’s must also know:




the content and meaning of the qualification against which the assessments are to be carried out
the relevant EAL documentation and system of vocational qualifications within which the assessment
is taking place

The tables below show the recommended levels of occupational competence for assessors, internal
verifiers, and external verifiers/EQA’s.

EAL-SCPM8-QM-Issue-1-0621
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Position

Prime activity
requirements

Support activity
requirements

Assessor

Assessment Skills

IV Systems

Internal Verifier

Verification Skills

Assessment
Knowledge

Verification skills

Assessment
Understanding

External Verifier /
External Quality
Assurer

Occupational
requirements
(see notes below)
occupational
competence in the
areas covered by the
qualifications being
assessed
occupational
understanding of the
areas covered by the
qualifications
occupational
awareness of the areas
covered by the
qualifications

Notes
1.
occupational competence is defined here as a combination of practical skills, knowledge, and the
ability to apply both of these, in familiar and new situations, within a real working environment.
2.
3.

4.

occupational understanding is defined here as having a good understanding of the activities being
assessed, together with knowledge of relevant Health & Safety implications and requirements of the
assessments.
occupational awareness is defined here as a general overview of the subject area, sufficient to
ensure that assessment and portfolio evidence are reliable, and that relevant Health and Safety
requirements have been complied with.
The competences required by the assessor, internal verifier and external verifier/external
quality assurer, in the occupational area being assessed, is likely to exist at three levels as indicated
by the shaded zones in the following table.

Occupational
Competence
required by:

An ability to discuss
the general principles
of the competences
being assessed

An ability to describe
the practical aspects
of the competence
being assessed

Assessor

Internal Verifier
External Verifier /
External Quality
Assurer

EAL-SCPM8-QM-Issue-1-0621
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An ability to
demonstrate the
practical
competences being
assessed

5.9 Assessment environment
It is critical to the validity of the competence-based qualifications that performance is assessed primarily in
the workplace. Learners must therefore be in a relevant job role throughout the period of assessment. All the
units of competence are designed to reflect the expected performance of practitioners in real workplace
situations and settings. Where, for reasons of safety or security, or in exceptional circumstances a learner is
not in a position to provide evidence due to their current role, they will need to agree a plan with their
assessor for suitable alternative opportunities to generate evidence. This might be through an alternative
work placement or using a simulation which is as realistic as possible. This must be planned and agreed with
the assessment centre. Please refer to the section on the simulation of a realistic workplace environment
below for further details.
Learners will gather evidence of their competence in the workplace to create a portfolio, this will be assessed
within approved centres by qualified and experienced staff. Evidence that is sourced from the working
environment must be naturally occurring and can be generated by:





Direct observation of performance in the workplace by a qualified assessor
Testimony from an expert witness subject to the activity being assessed
Reflective accounts of performance from the learner
Work plans and evidence of work-based products produced by the learner

Generating evidence of workplace competence to meet assessment requirements will require initial
discussions and planning between the learner and assessor.
Competence should be demonstrated over a period of time and on more than one occasion.

5.10 Simulation of a realistic workplace environment
For detailed information on what can be simulated, please refer to the relevant section of the assessment
guidance for this qualification.

5.11 Access to assessment
Recommended entry requirements
For entry into the EAL Diploma in project management at SCQF level 8 we would recommend that:
 the minimum age for entry is 16 years
and
 entry requirements should include 2 Highers, including English at Grade C, and National 5 Maths or
equivalent. This might be evidenced by a proven ability to work at this level, such as experience
gained through employment or voluntary work
However, employers can also consider existing workplace skills and experience, where learners are
changing careers or upskilling. Relevant experience, instead of qualifications, can help to broaden the pool
of potential applicants.
Assessment is open to any learner who has the potential to reach the standards laid down for the
qualification and/or units.
Learners may use, aids or appliances during assessment, providing they do not compromise the standard
required. Please consult the EAL External Verifier if in any doubt.
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5.12 Carrying out assessments
EAL strongly recommends that the majority of assessment evidence must be gathered during the routine
workplace activities of the learner. Evidence should be obtained holistically, wherever practically possible.
There is limited simulation permitted.
All forms of assessment fall into the three categories of observation of work activities, questioning of
knowledge and understanding, and assessment of work products.
This qualification was developed to cover a range of work situations outlined in the Project Management
qualification units. The evidence produced will therefore depend on the learner’s work activities, which are
intended to help the learner to seek the appropriate information and to acquire the necessary skills,
techniques and knowledge before being able to demonstrate competent performance. Unit 1, Developing
personal and professional practice through project delivery, includes Meta-skills and integrates with the other
units. Evidence produced whilst undertaking these units will be assessed holistically.
Performance evidence must be the main form of evidence gathered. In order to demonstrate competent
performance of the knowledge, understanding and skills for a unit, learners will need to show consistent
performance across multiple examples and must be sufficient to show that the performance requirements of
the unit have been carried out to the prescribed standards.
Please refer to the Assessment Guidance for further information.

5.13 Assessing knowledge, understanding and skills
Knowledge, understanding and skills are key components of competent performance. It is unlikely that
performance evidence alone will provide enough evidence of competence in this area. Where the learner’s
knowledge, understanding and the handling of contingency situations is not apparent from performance
evidence, it must be assessed by other methods and be supported by suitable evidence.
Knowledge and understanding can be demonstrated in a number of different ways, but it is suggested that
the most appropriate methods for this qualification are oral questioning, professional discussion and
reflective accounts. Assessors should ask enough questions to be able to determine that the learner has an
appropriate level of knowledge and understanding as required by the unit(s).
Further information can be found in the assessment guidance.

5.14 Evidence of prior achievement
The achievement of the specific knowledge, understanding and skills requirements of units cannot simply be
inferred by the results of tests or assignments from other qualifications or training programmes. Where
evidence is submitted from these sources, the assessor must, as with any assessment, make sure the
evidence is valid, reliable, authentic, directly attributable to the learner, and meets the full knowledge,
understanding and skills requirements of the unit.
Where oral questioning is used the assessor must retain a record of the questions asked, together with the
learner’s answers.

5.15 Expert witness testimony
Where ‘observation of process’ is used to obtain the performance evidence, this must be carried out against
the learning outcomes and associated requirements in the relevant qualification unit document. Best
practice requires that such observation is carried out by a qualified assessor. However, if this is not
practicable, then alternative sources of evidence may be used. For example, the observation may be carried
out against the units by an experienced manager, mentor or trainer who is in close contact with the learner.
Evidence from any Expert Witnesses must meet the requirements of validity, reliability and authenticity.
Expert Witnesses must be inducted by the Centre, so they are familiar with those units for which they are to
provide expert witness evidence.
The expert witness testimony will be used to provide evidence to allow assessors to make assessment
decisions.

EAL-SCPM8-QM-Issue-1-0621
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6.0 Assessment guidance
6.1 Assessment methods
All forms of assessment fall into the three categories of observation of work activities, questioning of
knowledge and understanding, and assessment of work products to evidence competent performance:


There must be direct observation by a qualified assessor of the learner’s performance in the
workplace carrying out their work activities. Observation should be carried out on different occasions
and over a period of time. Best practice requires that such observation is carried out by a qualified
assessor. However, if this is not practicable, then alternative sources of evidence may be used. For
example, the observation may be carried out against the units by an experienced manager, mentor
or trainer in close contact with the learner. If any alternative assessment method is required such as
remote observation or an expert witness testimony, for example during a pandemic, the
arrangements must be planned and agreed with the assessment centre. An example could be
observation of the learner supporting the procurement process or preparing a budget.



Questioning is used assess the learners’ knowledge and understanding of work activities.
Questioning can take many different forms depending on what is being assessed and may include
oral or written questions, tests and professional discussion between the assessor and the learner to
provide the assessor with further information on the learner’s knowledge and understanding for
assessing several more complex work activities. Assessment of knowledge and understanding could
also be assessed using e-assessment in a controlled environment. An example could be questioning
the learner on how they have supported teams to develop solutions.



Work plans and evidence of work products produced by the learner - all assessed work products
must be the learner’s own work and should be actual work examples that combine the skills and
techniques required by the unit(s) so that achievement will properly reflect the learner’s competence
as specified in the unit. Examples include reflection and reflective accounts by the learner which
enables learners to reflect on their performance and identify any changes required for them to
improve. Other examples could include project plans, budgets, risk registers, reports, notes from
meetings, emails etc. completed by the learner.



Competent performance is more than just carrying out a series of individual tasks. The learners are
required to provide evidence that proves they are capable of combining their skills and knowledge to
perform various work activities competently. This can often be demonstrated by the completion of
full work activities rather than a range of multiple individual small tasks within a work activity. An
example of evidence could include establishing and monitoring a project budget rather than costing a
component part of the project.

There must be sufficient equipment/resources available for each learner to demonstrate their competence
individually.
It is important for learners to recognise how they have developed their skills and understanding along the
way, and where these still need to be developed. The learner and assessor will carry out Assessment
planning and a learning and development plan and an assessment plan should be developed to identify
any additional needs and to provide learners with the appropriate support or adaptations required to
successfully complete their qualification.
Learners are expected to provide sufficient evidence that they have met all the required learning outcomes in
all units of the qualification in order to demonstrate they are competent in the workplace. Assessment is
intended as an iterative process that builds on the learner’s own development. It should reference the
journey the learner has taken to achieve competence. Learners are expected to develop a portfolio of
work to evidence their competence for the qualification. The units in this qualification lend themselves well to
this type of approach.
EAL-SCPM8-QM-Issue-1-0621
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It is important that a holistic approach is taken to assessment of the qualification which allows pieces of work
to evidence a number of learning outcomes, rather than a piecemeal process of finding separate evidence
for each outcome and/or its associated knowledge, understanding and skills. Work-based
projects or problem-based activities can provide rich opportunities for holistic assessment. Where evidence
is sourced from the working environment it must be naturally occurring, as detailed in the assessment
strategy.
Workplace examples of evidence might include learning and personal development plans, records of
professional discussions, emails, records of taking part in meetings, personal accounts, project plans and
other materials created and used in project delivery. Evidence could include budgets, stakeholder
communications, meeting notes etc.
Specific assessment guidance has been provided for Unit 1, Developing personal and professional
practice through project delivery. This unit introduces Meta-skills and project/problem based assessment,
and is designed to integrate with the other units. Evidence from this unit, including evidence of meta-skills
will be generated from undertaking a project or problem which will integrate the knowledge, understanding
and skills demonstrated when completing other units. Learners will be expected to undertake regular
reflection on their learning and skills development through professional dialogue with
their assessor, employer and learning provider. This reflection could align with Personal Development
Review conversations naturally occurring between the learner and their line manager. This approach can be
supported with various types of evidence such as witness testimonies, professional discussion and evidence
of completed project documentation.
Detailed information regarding the assessment of this unit is in the appendix of this document.

6.2 Performance evidence requirements
Performance evidence must be the main form of evidence gathered.
In order to demonstrate competent performance for the units, learners will need to show consistent
performance across multiple examples which must be sufficient to show that the performance requirements
of the unit have been carried out to the prescribed standards.
One of the most effective way of assessing competence is through direct observation of the learner carrying
out their activities in the workplace. Assessors must make sure that the evidence provided reflects the
learner’s competence in the work and not just the achievement of a training programme. Evidence of
competence must be assessed against all the requirements in the units of this qualification
Evidence that has been produced from team activities is only valid when it clearly relates to a learner’s
specific and individual contribution to the activity. Examples of activities which might involve team activities
include, project planning, scheduling and control, supporting procurement, contributing budget, and
supporting governance arrangements.
Items of performance evidence often contain features that apply to more than one unit and can be used as
evidence in any unit where appropriate.
Performance evidence must be a combination of:



products of the learner’s work, such as items that have been produced or worked on, and documents
produced as part of a work activity



evidence of the way the learner carried out the activities such as expert witness testimonies,
assessor observations or authenticated learner reports, records of the work/activity/project carried
out
supported where required through questioning of knowledge and professional discussion



Examples of performance evidence have been provided in the assessment methods section above.
If there is any doubt as to what constitutes suitable evidence, the external verifier/external quality
assurer should be consulted.
EAL-SCPM8-QM-Issue-1-0621
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6.3 Work-based learning
Work-based learning, aligned to and assessed against, the learning outcomes and the knowledge,
understanding and skills set out in the qualification units is the central and most significant component of this
competence-based qualification and is based on learners’ real-life experiences in the workplace. Workbased learning is a partnership between the learner, the employer and learning provider.
Work based learning is the method by which learners develop their knowledge, understanding and skills and
meta-skills and is the basis for this qualification. This means the qualification will be delivered and assessed
using evidence generated by the learner during their day to day work activities. There may be a small
number of exceptions to this, where simulation is permitted, specifically where there are industry related
safety or security implications. In these cases, a learner may need to be assessed in a realistic work
environment (RWE) for parts of the qualification. In these circumstances the situation should be made as
realistic to the workplace as possible. Other aspects of assessment in relation to Simulation and RWE to be
considered include:




environmental conditions
pressure of work such as time constraints and repetitive activities
producing actual work products or work outcomes

Further details of where simulation is permitted and how this will be carried out can be found in the section
below.
Learners who are undertaking this qualification will be working in a project management role in any sector.
As they progress, they will be continuously engaged in the process of learning through being observed,
engaging in professional discussion, responding to work challenges, and accumulating evidence of their
progression and learning in the role.

6.4 Simulation of a realistic workplace environment
Minimal simulation is permitted in this qualification because learners need to demonstrate they can perform
consistently in the workplace over a period of time.
Learning outcomes set out in this qualification describe routinely performed aspects of a project
management role and they therefore see little need to allow more than a minimal element of simulation in
their assessment.
However specific sections of the following units may be simulated, as stated below:
Unit 1: No simulation allowed
Unit 2: Learning Outcome 1 – 1.8. Learning Outcome 2 – 2.3, 2.6 and 2.7.
Unit 3: Learning Outcome 1 – 1.13.
Unit 4: Learning Outcome 1 – 1.8, 1.9 and 1.10. Learning Outcome 2 – 2.8 and 2.12.
Unit 5: Learning Outcome 1 – 1.3 & 1.7. Learning Outcome 2 – 2.4, 2.5 and 2.8
Unit 6: Learning Outcome 1 – 1.8. Learning Outcome 2 – 2.4, 2.5 and 2.6.
Unit 7: Learning Outcome 1 – 1.4. Learning Outcome 2 – 2.1, 2.6, 2.7, 2.8 and 2.9.
Unit 8: Learning Outcome 1 – 1.1 to 1.7
For the relevant learning outcomes specified above, simulation is permissible only when the learner is
unable to provide sufficient evidence of workplace performance due to the various working practices of
different organisations or job roles. Beyond this, simulation should be used where safety or security
considerations associated with the work being undertaken by the learner makes the use of work-based
evidence impossible. Any simulation should be carried out in a realistic working environment where
conditions should be set which replicate those in the real workplace.
Assessors must ensure that competence is fully transferable to the workplace.
If the learner cannot meet all assessment criteria under naturally occurring activities in their
workplace and need to simulate a specific task, the External Verifier/EQA must be consulted, and
agreement reached on what is suitable.
EAL-SCPM8-QM-Issue-1-0621
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7.0 Approaches to delivery and assessment
To encourage self-reflection, engagement and professional challenge the assessor will:
 observe and offer constructive feedback to the learner
 allow self-reflection by the learner
 encourage and promote professional discussion with the learner
 provide professional challenge to the learner’s learning and development
The assessor and training provider will support the learner to prepare for assessment by:




providing action-based learning that supports authentic problem- solving learning opportunities
using live real- world projects, problems, and challenges relevant to the individual, the context, and
the industry
supporting the learner to create portfolios/journals and other methods to accumulate meaningful
evidence of shared and collective activity with peers and relevant others

The following assessment methods are recommended for this qualification:
 personal reflection and planning
 portfolio building
 problem based learning
 project based learning
Please note that this list is not exhaustive
These assessment methods support the learner to:
 understand and reflect on work practice
 recognise the personal gains they are making including in meta-skills, technical and professional
skills
 lessons learned from projects and problems
 showcase their work through a portfolio
 build and develop learning plans with frequent opportunities for:
o review of their own performance
o setting new learning objectives based on the review
and
o reflect on how their work is facilitating skills acquisition, development of meta-skills and
behavioural change
Assessment of knowledge, understanding and skills will take place primarily in the workplace.

8.0 About the CBQ qualification units
This qualification is made up of a number of nationally recognised units which EAL has converted into
assessment material called assessment routes. These documents allow both the learner and the assessor to
record the learners progress through their CBQ qualification. The units contain the performance to be
assessed, the knowledge to be assessed and the evidence required from the learner to demonstrate their
competence.
All units in this qualification contain the following information:
•
Assessment route title
•
Credit value
•
SCQF level
•
Assessment route overview
•
Performance to be assessed and evidenced (assessment criteria)
•
Knowledge to be assessed and evidenced (knowledge requirements)
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Appendix
Supporting Assessment Guidance and Assessment Evidence Requirements for
Unit 1 - Developing personal and professional practice through project delivery
This guidance supplements assessment guidance above and provides details of how the unit can be
assessed. It provides guidance for centres to develop their own assessments alongside examples of
performance expected of learners for the unit.
Learners should follow the three-stage process of Induction – On the Job – Completion which is fully
illustrated in the meta-skills process in the Development and assessment of Meta-skills section below.
Self- assessment
Learners should undertake a self-assessment of own strengths and areas for meta-skill development, please
refer to the Meta-skills self-assessment tool at the end of this document.
At least four strengths and four areas for development must be identified, i.e. a total of eight different metaskills. Learners are required to select one strength and one area for development from each of Innovation,
Self-management and Social Intelligence categories of meta-skills. The remaining two meta-skills can be
selected from any category of meta-skills. Learners are required to identify the meta-skills and the technical
(contextual, sectoral and/or industry) skills needed to undertake the project and produce an agreed
development plan outlining clearly how the eight meta-skills will be developed and applied. Please refer to
the Meta-skills self-assessment tool at the end of this document.
A relevant organisational or sectoral problem should be selected to enable an investigation into
professional level problems and issues faced by project managers. Learners will use a range of
approaches to formulate and critically evaluate evidence-based solutions/responses to a defined
problem. The selected problem should be sufficiently unstructured to facilitate a project-based assessment
appropriate to SCQF level 8 which allows the three categories of meta-skills (Innovation, Self-Management,
Social Intelligence) to be developed.
Project
The project will follow a Plan-Do-Review methodology. Learners should produce a project plan outlining
clearly how the project will be delivered and how at least one meta skill from each of Innovation, Selfmanagement and Social Intelligence will be developed and applied in its delivery. Learners are required to
communicate and collaborate with at least two others in the delivery of the project. Continuous reflective
practice should be used to monitor progress against project delivery and meta-skills development plan,
making and justifying any adjustments if necessary.
Where possible the business project should be used to assess content in other units and reduce assessment
load. The project does not need to be a success for learners to achieve the requirements of the unit.
Reflection and Evaluation
Evidence should reflect the process of developing meta-skills through regular, authentic and supported
reflective practice and goal setting in the context of the whole qualification, referencing those meta-skills
relevant to the learner and their sector, rather than mechanistic coverage which simply notes where
particular meta-skills have been observed. Learners should carry out a final review of personal meta-skills
developed during the qualification, linking this to the areas for development identified at the beginning of the
unit and the activities taken to increase effectiveness. This should clearly identify how the eight meta-skills
across Self-management, Social Intelligence and Innovation were developed and applied in combination in
the delivery of the qualification. Finally, learners are required to identify goals for future meta-skills
development.
Development and assessment of Meta-skills
The following pages provide guidance on how meta-skills may be developed and assessed in this
qualification. Skills Development Scotland have produced a range of tools which may be used to support
assessment.

Meta-skills process
The following meta-skills process outlines the 3 staged approach and the typical tasks and responsibilities
which support the development and assessment of meta-skills through project delivery.
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Stage 1 - Induction
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Stage 2 - On the job

EAL-SCPM8-QM-Issue-1-0621

Page 20 of 28

Stage 3 - Completion

The following documents are examples of tools that can be used by centres to support the assessment and evidence of meta-skills:
Meta-skills self-profiling tool
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Meta-skills self-assessment tool
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-

Meta-skills development plan
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